7311 Glenrio Rd. NW

Albuquerque, NM 87121

Phone: 505.764.5500 Posted: 12/26/25

Fax: 505.764.5501
Email: admin@ladecharter.org
Website : www.ladecharter.org

GOVERNING COU NCIL Meeting Date: Thursday, December 18, 2025
MEETING AGENDA Time: 4:00 p.m.

Location: Zoom Meeting*

L. Call to Order Meeting ID: 964 8349 4709
Password: lade
II. ROH Ca].l Link: https://zoom.us/j/96483494709? pwd=NTJRYk5ubVBQRVYrVmlwd3JWdStWdz09

*Zoom link is also accessible from the homepage of our website

III.  Public Comment*

IV. Approval of Agenda
ACTION

V. Approval of November Minutes
ACTION

VI. Finance Committee/Business Manager
a. Financial Report
b. Check Register & Bank Reconciliation — November

ACTION

c. BARS - November
ACTION

d. Banking Institution Decision
ACTION

VII. Head Administrator’s Report
a. Financial Framework

b. Organizational Framework
c. Academic Performance Framework
VIII. Policies
IX. Current Business
X. Board Development
XI. Consideration for Approval to Adjourn to Closed Session Pursuant to the
Open Meetings Act NMSA 1978 (§ 10-15-1 (FH)(2)) for the Purpose of
Discussing Limited Personnel Matters
ACTION
XII. Return to Open Session

XIII. Adjournment
ACTION

If you are an individual with a disability who needs a reader, amplifier, qualified sign language interpreter, or any other form
of auxiliary aid or service to attend or participate in the hearing or meeting, please contact Adam Giron at 505.764.5500 or
mrg@ladecharter.org at least one week prior to the meeting or as soon as possible. Public documents, including the agenda

and minutes, can be provided in various accessible formats.



https://zoom.us/j/96483494709?pwd=NTJRYk5ubVBQRVYrVmIwd3JWdStWdz09

7311 Glenrio Rd. NW
Albuquerque, NM 87121
Phone: 505.764.5500
Fax: 505.764.5501
Email: admin@ladecharter.org
Website : www.ladecharter.org

CHARTER SCHOOL

MINUTES

I. Call to Order
Richard Malcolm called the meeting to order at 4:04 PM.
II. Roll Call

Council Members in Attendance (via online platform):
e [aura Baun, President
Melissa McLaney, Treasurer
Richard Malcolm, Secretary
Patti Morrison, Vice President
Guests:
e Adam Giron, Head Administrator
e Julia Martinez, Business Assistant
e [ eighan Collins, Minutes
e Gowan Hays, Business Manager
e Brooke Paas, Special Ed Coordinator
e Dan Hill, DMH Law
Council Members Absent:
e Xian Bass, Board Member
e Mathias Rodriguez, Board Member
III.  Public Comment
None
IV. Approval of Agenda
Patti Morrison motioned to approve meeting agenda and Melissa McLaney

seconded motion. Unanimous agreement to approve the agenda.
V. Approval of November Minutes
Melissa MclLaney motioned to approve the minutes from the November
meeting and Richard Malcolm seconded. All members approved.
VI. Finance Committee/Business Manager
a. Financial Report
b. Check Register & Bank Reconciliation — November
Richard Malcolm moved to table financial reports from November to
next month’s meeting. Melissa MclLaney seconded. None opposed.

If you are an individual with a disability who needs a reader, amplifier, qualified sign language interpreter, or any other form
of auxiliary aid or service to attend or participate in the hearing or meeting, please contact Adam Giron at 505.764.5500 or
mrg@ladecharter.org at least one week prior to the meeting or as soon as possible. Public documents, including the agenda

and minutes, can be provided in various accessible formats.
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CHARTER SCHOOL

c. BARS - November
Gowan Hays provided an overview of the two BARS from November,
including one for CSI MRI funds and one for GOB Library funds.
Melissa MclLaney motioned to approve the BARs and Patti Morrison
seconded. All in favor.
d. Banking Institution Decision
Board discussed options for changing banking institutions.
Patti Morrison made a motion to start the process of changing over
account from Wells Fargo to UMB Bank. Richard Malcolm seconded
motion. Unanimous approval to begin process of changing banking
institutions.
VII. Head Administrator’s Report
Adam Giron reviewed the monthly HA report. He provided updates on
enrollment, special ed, and building report.
See attached documents for full HA report.
a. Financial Framework
b. Organizational Framework
e Possibly moving SIS from PowerSchool to Synergy
e We continue to advertise for new staff positions. Recently hired one
new teacher.
c. Academic Performance Framework
e MRI/CSI school performance data, intervention progress, and
budget use NMPED SIT went well.
e (Comprehensive Turnaround Action Plan is progressing with
Transformational Team.
VIII. Policies
Laura Braun updated the board on highlights from recent policy committee
meeting.
IX. Current Business
None
X. Board Development
Kelly Callahan was present to provide support and consulting for board

throughout the meeting. In January she will send out a self—assessment
survey for all board members to complete for continuous improvement.

If you are an individual with a disability who needs a reader, amplifier, qualified sign language interpreter, or any other form
of auxiliary aid or service to attend or participate in the hearing or meeting, please contact Adam Giron at 505.764.5500 or
mrg@ladecharter.org at least one week prior to the meeting or as soon as possible. Public documents, including the agenda

and minutes, can be provided in various accessible formats.
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CHARTER SCHOOL

XIV. Consideration for Approval to Adjourn to Closed Session Pursuant to the
Open Meetings Act NMSA 1978 (§ 10-15-1 (H)(2)) for the Purpose of
Discussing Limited Personnel Matters
Laura Braun made a motion to enter closed session at 4:53 PM and
Melissa MclLaney seconded. All in favor.

Affirmation by roll call to only discuss issues listed on the agenda.
Laura Braun agreed.
Melissa MclLaney agreed.
Patti Morrison agreed.
Richard Malcolm agreed.

XI. Return to Open Session
The board returned to open session at 5:22 PM and attested by roll call
that the only items discussed during closed session were those on the
agenda pertaining to personnel matters.

XII. Adjournment
Richard Malcolm made a motion to adjourn, and Patti Morrison seconded.
All in favor. Meeting adjourned at 5:23 PM.

Next Meeting

Thursday, January 15th, 2026 | 4:00 PM via Zoom

Additional Agenda Items for Next Meeting:
e TBD

*Public comments are welcome during the opening of each governing council meeting but will be limited to
2 minutes per individual. Once the time for public comments has concluded, only board members and invited
participants will be allowed to give input during the meeting, unless solicited by the board. Any public
citizen wishing to give additional comment to what was discussed on the agenda can email their feedback or
questions to the proper school authority. The public will be muted after citizen comments have concluded.

If you are an individual with a disability who needs a reader, amplifier, qualified sign language interpreter, or any other form
of auxiliary aid or service to attend or participate in the hearing or meeting, please contact Adam Giron at 505.764.5500 or
mrg@ladecharter.org at least one week prior to the meeting or as soon as possible. Public documents, including the agenda

and minutes, can be provided in various accessible formats.




Must submit backup for all BARs, STATE OF NEW MEXICO

except transfers of funds for SEG or

Fiscal Year: 2025-2026
Adjustment Changes Intent/Scope of Program Yes or No?: No

Total Approved Budget (Flowthrough):

Doc. ID: 001-061-2526-0007-I
direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Increase

Entity Name: La Academia De Esperanza
Contact: Adam Giron, Principal

Phone: 505.764-5500
Email: agiron@esperanza-pride.org

FLOWTHROUGH ONLY
Budget Period: 07/01/2025

A. Approved Carryover:
B. Total Current Year Allocation:

D. Total Funding Available:

To: 06/30/2026

Revenue 24190.0000.41924 $33,306.00

Fund Function Object Program Location

Job Class

Present Budget| Adj Amt Exp Adj Budget

ADD'L
FTE

24190 2200 Support 53330 0000 No 001061 La
Title I - Services- Professional Program Academia De
Compreh |Instruction Development Esperanza
ensive
Support
and
Improvem
ent (CSl)

0000 No Job
Class

$6,500.00 $2,306.00 $8,806.00

24190 2200 Support 53414 Other 0000 No 001061 La
Title I - Services- Services Program Academia De
Compreh |Instruction Esperanza
ensive
Support
and
Improvem
ent (CSl)

0000 No Job
Class

$45,000.00 $31,000.00 $76,000.00

Sub Total $33,306.00

Indirect Cost

DOC. TOTAL $33,306.00

Justification:
Increase BAR for carryover

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

Name Role

Gowan Hays Business Manager

Date
12/16/2025 4:15:06 PM




September 30, 2025

La Academia de Esperanza

7311 Glenrio Rd SW

Albuquerque, NM 87121

Dear Gowan Hayes,

ALBUQUERQUE
_PUBLIC SCHOOLS

Dr. Gabriela Blakey

Superintendent

This letter confirms your total award allocation from Albuquerque Public Schools for 24190 Title | Comprehensive
Support and Improvement (CSI). The amount listed is for year 2 and/or any carryover from the previous year.

Important Reminders:

e All funds processed through Albuquerque Public Schools must use revenue code 41924.
e All requests for reimbursement will be processed through the OBMS/APS system.
e Please retain this letter, as it may be required as backup documentation by NMPED and/or auditors.

Subport and
Improvement (CSl)

Grant Name UCOA Fund #| CcrDA # Revenue Final Planning FY 2024-25 Total Allocation
Award Carryover
Account
Title | - Comorehensive 24190 84.010A 41924 $145,000.00 $38,306.00 $183,306.00

Please contact me with any questions or concerns.

Thank you,

e ////// 77 e ////‘/)/

Mihaela Marin, Senior Director

Grant Management

Albuquerque Public Schools

6400 Uptown Blvd NE,
PO Box 25704

Albuquerque, NM 87125

Mihaela.Marin@aps.edu

505-880-2578



mailto:Mihaela.Marin@aps.edu
mailto:Mihaela.Marin@aps.edu

Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Fiscal Year: 2025-2026

Adjustment Changes Intent/Scope of Program Yes or No?: No

Total Approved Budget (Flowthrough):

Entity Name:
Contact:
Phone:

Email:

Doc. ID: 001-061-2526-0008-I

Fund Type: Capital Outlay

Adjustment Type: Increase

La Academia De Esperanza

505-764-5500

Adam Giron, Principal

agiron@esperanza-pride.org

FLOWTHROUGH ONLY

Budget Period: 2025-07-01

A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

To: 2026-06-30

Revenue 27107.0000.43202 $5,703.00
Fund Function Object Program Location Job Class Present Budget| Adj Amt Exp Adj Budget ADD'L
FTE
27107 1000 Instruction  |56114 Library And | 1010 Regular  |001061 La 0000 No Job $5,703.00 $5,703.00
27107 Audio-Visual Education Academia De |Class
GOB (PreK-12) Esperanza
Library Programs
Sub Total $5,703.00
Indirect Cost
DOC. TOTAL $5,703.00

Justification:

Increase BAR to tie to award

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

Name

Gowan Hays

Role

Business Manager

Date

12/15/2025 1:47:16 PM




Docusign Envelope ID: 311437B7-978B-4FEE-AEF6-924BCBDDCDCC

NEW MEXICO CAPITAL OUTLAY GRANT AGREEMENT
CAPITAL APPROPRIATION PROJECT - FUND 27107

THIS AGREEMENT is made and entered into by and between the State of New Mexico,
Public Education Department, 300 Don Gaspar Avenue Santa Fe NM 87501,
(“Department”) and La Academia de Esperanza, (“Grantee”) (individually “Party” and
collectively “Parties”). This Agreement shall be effective as of the date the Department
executes it (‘Effective Date”).

WITNESSETH

WHEREAS, in the Laws of 2024, Chapter 64, Section 10B, Paragraph 3, the
Legislature made an appropriation to the Department, funds from which the Department
is making available to the Grantee pursuant to this Agreement; and

WHEREAS, the Department is granting to Grantee, and the Grantee is accepting
the grant of funds from this appropriation, in accordance with the terms and conditions of
this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and obligations
contained herein, the parties hereby mutually agree as follows:

AGREEMENT
.  PROJECT DESCRIPTION, GRANT AMOUNT, AND REVERSION

A. A2415401 (“Project”), 6/30/2028 (“Reversion Date”). Laws of 2024, Chapter 64,
Section 10B, Paragraph 3, Five Thousand Seven Hundred Three Dollars and No
Cents ($5703), for equipment and supplemental library resource acquisitions,
including print, non-print and electronic resources, at public school libraries.

B. Grantee’s total reimbursements shall not exceed Five Thousand Seven Hundred
Three Dollars and No Cents ($5703) (“Appropriation Amount’) minus the
allocation for Art in Public Places (“AIPP amount”), if applicable.

C. Inthe event of a conflict among the Appropriation Amount, the Reversion Date, as
defined herein and/or the purpose of the Project, as set forth in this Agreement,
and the corresponding appropriation language in the laws cited above in this Article
I, the language of the laws cited herein shall control.

The information contained in Article | is referred to collectively as the “Project
Description.”

. DISBURSEMENT LIMITATION

A. Upon the Effective Date, the Grantee shall submit to the Department a
comprehensive procurement plan and expenditure plan, detailing a Project
timeline with milestones, required procurements, and identifying expected
expenditures per milestone (collectively, “Project Budget”). The Department shall
review and approve the Project Budget by issuing a Notice of Department’s

Page 1 of 20



Docusign Envelope ID: 311437B7-978B-4FEE-AEF6-924BCBDDCDCC

Obligation (“Notice of Obligation”), in accordance with the Project Description, a
sample of which is attached hereto as Exhibit A and incorporated herein by
reference. After receipt of a Notice of Obligation, the Grantee may be reimbursed
for allowable costs up to the Adjusted Appropriation Amount. This Agreement and
any reimbursements up to the Adjusted Appropriation Amount are expressly
conditioned upon the following:

a. lrrespective of any Notice of Obligation, Grantee’s expenditures shall be
made in accordance with the Project Budget, on or before the Reversion
Date and/or, if applicable, any Early Termination Date; and

b. The total amount received by Grantee shall not exceed the lesser of:

i. the Adjusted Appropriation Amount identified in Article | (B) herein;
or

ii. the total of all amounts stated in the Notice(s) of Obligation
evidencing the Department has received and accepted Grantee’s
Third Party Obligation(s); and

c. Grantee’s expenditures are made and accounted for pursuant to the State
Procurement Code, State’s Model Accounting Practices, and execution of
binding written obligations or purchase orders with third-party contractors
or vendors for the provision of services, including professional services, or
the purchase of tangible personal property and real property for the Project
(“Third Party Obligations”); and

d. Grantee’s submittal of timely Requests for Payment and supporting
documentation in accordance with the procedures set forth in this
Agreement; and

e. In the event capital assets acquired with Project funds are to be sold,
leased, or licensed to or operated by a private entity, the sale, lease,
license, or operating agreement:

i. must be approved by the applicable oversight entity (if any) in
accordance with §§ 13-6-2, 13-6-2.1, and 13-6-3; or

ii. If no oversight entity is required to approve the transaction, the
Department of Finance and Administration’s Infrastructure Planning
Development Division (IPDD) must approve it as complying with the
law.

B. Prior to the sale, lease, license, or operating agreement being approved pursuant
to Articles ll(A)(e) (i) or (ii) herein, the Department may, in its sole and absolute
discretion, unless inconsistent with State Board of Finance imposed conditions,
reimburse Grantee for necessary expenditures incurred to develop the Project
sufficiently to make the sale, lease, license, or operating agreement commercially
feasible, limited to planning and design expenditures; and

C. Grantee’s submission of documentation of all Third Party Obligations and
amendments thereto (including terminations) to the Department and the
Department’s issuance of a Notice of Obligation for a particular amount in
accordance with the terms of this Agreement shall be governed by the following:

Page 2 of 20



Docusign Envelope ID: 311437B7-978B-4FEE-AEF6-924BCBDDCDCC

a. Grantee is authorized to budget the particular amount set forth in the Notice
of Obligation, execute the Third Party Obligation, and request the Third
Party to begin work after issuance of a Notice of Obligation by the
Department.

b. Grantee acknowledges and agrees that any Third Party Obligations agreed
to prior to receiving a Notice of Obligation are its sole responsibility.

c. Grantee shall submit to the Department one copy of all Third Party
Obligations and amendments thereto (including terminations) as soon as
possible after execution by the Third Party but prior to execution by the
Grantee.

d. Department may, in its sole and absolute discretion, issue a Notice of
Obligation for the particular amount of a Third Party Obligation that only
obligates the Department to reimburse Grantee’s expenditures made on or
before the Reversion Date or an Early Termination Date. The current
Notice of Obligation form is incorporated herein and attached hereto as
Exhibit 2.

Grantee shall provide all necessary qualified personnel, materials, and facilities to
implement the Project. The Grantee shall finance its share (if any) of the costs of
the Project, including all Project overruns.

Prior to entering into this Agreement, the Department conducted a risk assessment
on the Grantee and a project readiness review for the Project. In accordance with
State Model Accounting Practices, FIN 9.2, if the Department determines that the
expenditure of Project funds by the Grantee requires special conditions, those
conditions are identified and listed in Exhibit D, which is attached and incorporated
by reference. The Parties agree that, to the extent the Department, in its sole and
absolute discretion, determines additional special conditions are necessary or that
existing special conditions are no longer required, it may update Exhibit D from
time to time without the need for a formal amendment of this Agreement.

Project funds shall not be used for purposes other than those authorized by the
Department in accordance with the Project Description.

Project funds cannot be used to reimburse the Grantee for indirect Project costs
unless specifically allowed by law.

NOTICES

The following provisions shall apply whenever written notices, including written decisions,
are to be given or received related to this Agreement.

A

The Grantee designates the person(s) listed below, or their successor, as their
official representative(s) concerning all matters related to this Agreement:

a. Grantee: La Academia de Esperanza
i. Name: Mr. Adam Giron
ii. Title: La Academia de Esperanza

Page 3 of 20



Docusign Envelope ID: 311437B7-978B-4FEE-AEF6-924BCBDDCDCC

iii. Address: 7311 Glenrio Rd., SW Albuquerque NM 87121
iv. Email: agiron@esperanza-pride.org
v. Telephone: (505) 764-5500

B. [OPTIONAL] The Grantee designates the person(s) listed below, or their
successor, as their Fiscal Officer or Fiscal Agent concerning all matters related to
this Agreement:

a. Grantee:
i. Name: Gowan Hays
ii. Title: Business Manager

iii. Address: 7311 Glenrio Rd SW Albuquerque NM 87121
iv. Email: Gowan.Hays@axiomanalytics.org

v. Telephone: 806-392-4738

C. The Department designates the persons listed below, or their successors, as the
Points of Contact for matters related to this Agreement.

a. Department: New Mexico Public Education Department
i. Name: Alyssa Marquez
ii. Title: Financial Analyst Specialist
iii. Address: 300 Don Gaspar Ave.
iv. Santa Fe NM 87501
v. Email: alyssa.marquez@ped.nm.gov
vi. Telephone: 505-629-5821

The Parties agree that all notices, including written decisions, related to this Agreement
shall be sent to the persons named above by email or regular mail. For mailings, notices
shall be deemed to have been given and received upon the date of the receiving party’s
actual receipt or five (5) calendar days after mailing, whichever shall first occur. In the
case of email transmissions, the notice shall be deemed to have been given and received
on the date reflected on the delivery receipt of the email.

IV. TERM & DEADLINE TO EXPEND FUNDS

A. The term of this Agreement shall begin on the Effective Date and terminate on the
30t day of June during the calendar year of the Reversion Date unless Terminated
Before Reversion Date (“‘Early Termination”) pursuant to Article V herein
(collectively “Term”).

B. The Project’s funds must be expended on or before the Reversion Date and, if
applicable, the Early Termination Date of this Agreement.

a. For purposes of this Agreement, it is not sufficient for the Grantee to
encumber the Project funds on its books on or before the Reversion Date
or Early Termination Date.

b. For purposes of this Agreement, an expenditure of funds has occurred on
the date the particular quantity of goods is delivered to and received by the
Grantee, title to the goods is transferred to the Grantee, and/or as of the
date particular services are rendered to and accepted by the Grantee.
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VL.

c. For purposes of this Agreement, an encumbrance of funds pursuant to a
contract or purchase order with a third party does not qualify as an
expenditure.

EARLY TERMINATION

. General Provision. The Department may terminate this Agreement before the

Reversion Date based on the Completion of the Project, Complete Expenditure of
the Adjusted Appropriation, and/or Violation of this Agreement. Early Termination
hereunder includes:

Termination due to completion of the Project before the Reversion Date;
Termination due to complete expenditure of the Adjusted Appropriation
Amount before the Reversion Date;

c. Termination for violation of the terms of this Agreement; or

d. Termination for suspected mishandling of public funds, including but not
limited to fraud, waste, abuse, and conflicts of interest.

oo

B. Non-appropriation. This Agreement is expressly contingent upon the New Mexico

State Legislature making sufficient appropriations and authorizations for the
Project Description.

a. If the Legislature does not appropriate the Appropriation Amount, this
Agreement shall terminate upon the Department giving the Grantee written
notice of such termination. Such termination shall be effective as of the
effective date of the law making the non-appropriation.

i. The Department’s decision as to whether sufficient appropriations
or authorizations are available shall be final. Grantee hereby waives
any rights to assert an impairment of contract claim against the
State of New Mexico in the event of Early Termination of this
Agreement.

b. As used herein, “non-appropriate” or “non-appropriation” includes the
following actions by the New Mexico Legislature:

i. Deauthorization, reauthorization, or revocation of a prior
authorization.

. Grant Disbursements in the Event of Early Termination. In the event of Early

Termination, the Department’'s sole and absolute obligation to reimburse the
Grantee is expressly conditioned upon the limitations set forth in Article 1l above.

. Notice. Either Party may terminate this Agreement prior to the Reversion Date by

providing the other Party with a minimum of fifteen (15) days advance written
notice of the Early Termination. Grantee hereby waives any rights to assert an
impairment of contract claim against the State of New Mexico in the event of Early
Termination of this Agreement by the Department.

SUSPENSION OF NEW OR FURTHER OBLIGATIONS
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A. Department, in its sole and absolute discretion, may provide written notice to
Grantee to suspend entering into further obligations. Upon the receipt of such
written notice by the Grantee:

a. Grantee shall immediately suspend entering into new or further written
obligations with third parties;

b. Department will suspend the issuance of any new or further Notice of
Obligation under this Agreement; and

c. Department may direct the Grantee to implement a corrective action plan
in accordance with Article VI (D) herein.

B. In the event of Suspension of this Agreement, the Department’s sole and absolute
obligation to reimburse the Grantee is expressly conditioned upon the limitations
set forth in Article Il herein.

C. A suspension of new or further obligations under this Agreement shall remain in
effect unless or until the date the Grantee receives written notice given by the
Department informing the Grantee that the Suspension has been lifted or that the
Agreement has been Early Terminated in accordance with Article V herein. If the
Suspension is lifted, the Department will consider further requests for a Notice of
Obligation.

D. Corrective Action Plan in the Event of Suspension. Where the Department, in its
sole and absolute discretion, directs Grantee to suspend entering into new or
further written obligations with third parties pursuant to Article VI(A), the
Department may, but is not obligated to, require the Grantee to develop and
implement a written corrective action plan to remedy the grounds for the
Suspension.

a. Such a corrective action plan must be approved by the Department and be
signed by the Grantee.

b. Failure to sign a corrective action plan or meet the terms and deadlines set
forth in the signed corrective action plan is hereby deemed a violation of
the terms of this Agreement for purposes of Early Termination, Article
V(A)(c).

c. A corrective action plan shall be in addition to, and not in lieu of, any other
equitable or legal remedy authorized hereunder or at law, including but not
limited to Early Termination.

VI. AMENDMENTS

Unless expressly stated otherwise herein, this Agreement shall not be altered, changed,
or amended except by an instrument in writing duly executed by both parties hereto with
the same formalities as this agreement.

VIIl. REPORTING
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Docusign Envelope ID: 311437B7-978B-4FEE-AEF6-924BCBDDCDCC

A. Database Reporting

a. Grantee shall provide the Department with quarterly reports of Project
activity, entering the required Project information directly into a database
required by the Department.

b. Additionally, Grantee shall certify on each Request for Payment form,
attached hereto as Exhibit B and incorporated herein, that all information
provided in the database is true and accurate, updates to the database
have been maintained, and all Project activity complies with applicable law
and the terms of this Agreement.

c. Grantee hereby acknowledges that failure to perform and/or certify updates
to the database will jeopardize the reimbursement of funds. The
Department shall give Grantee a minimum of fourteen (14) days’ advance
written notice of any changes to the information the Grantee is required to
report.

d. At the Department’s discretion, all reports required hereunder may be
directed to and facilitated through an electronic database.

e. Quarterly reports shall be due on the last day of the month, that is, 30 days
prior to the end of the quarter following the execution of this Agreement by
the Department and ending during the quarter of the submission of the final
request for reimbursement for the Project, or the following quarter.
Quarterly reports shall be in the form required by Exhibit C, attached
hereto and incorporated herein by reference.

B. Requests for Additional Information/Project Inspection

a. During the term of this Agreement and the Record Retention Period, the
Department may:
i. Request additional information regarding the Project as it deems
necessary and
ii. Conduct on-site inspections of the Project at reasonable times and
upon reasonable notice.
b. Grantee shall respond to such requests for additional information within the
time established by the Department.

IX. REQUEST FOR PAYMENT PROCEDURES

A. Grantee shall request payment by submitting the form attached hereto as Exhibit
B. Payment requests are subject to the following procedures:

a. Each Request for Payment must be in accordance with the Project Budget
and contain proof of payment by the Grantee or liabilities incurred by the
Grantee.

i. Proof of payment must demonstrate the validity of an expenditure
or liabilities incurred by Grantee.

ii. However, Grantee may be reimbursed for unpaid liabilities only if
the Department, in its sole and absolute discretion, agrees to do so
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and in accordance with any special conditions imposed by the
Department.

b. Obligated but unpaid invoices received by Grantee from third-party
contractors or vendors may be reimbursed if the invoices comply with the
provisions of this Agreement.

i. The Grantee shall make payment to those contractors or vendors
within five (5) business days from the date of receiving
reimbursement from the Department or in a shorter period than the
Department may prescribe in writing.

ii. The Department reserves the right to make such payments directly
to the contractors or vendors as a special condition under this
Agreement.

iii. The Grantee is required to certify to the Department proof of
payment to the third-party contractor or vendor within five (5)
business days from the date the Department reimburses the
Grantee.

B. Until the Project is fully planned, designed, and all necessary procurements
identified in the Project Budget are completed, Grantee’s reimbursements will be
limited to the planning, design, and procurement costs outlined in the Project
Budget. Once the planning, designing, and procuring stages are complete, the
Grantee must obligate at least ten percent (10%) of the Adjusted Appropriation
Amount within one (1) year and must have utilized at least eighty-five percent
(85%) of the Adjusted Appropriation Amount six (6) months before the reversion
date.

C. Deadlines. Grantee shall submit requests for Payments to the Department on the
earlier of:

a. Immediately as Grantee receives them, but at a maximum of thirty (30)
days from when Grantee incurred the expenditure or liability; or

b. Twenty (20) days from the date of Early Termination or Reversion Date for
expenditures or liabilities incurred before the Early Termination date or
Reversion Date.

D. Grantee’s failure to abide by the requirements set forth in Article 1l and Article IX
herein may result in the denial of its Request for Payment. Department reserves
the right to reject a payment request for the Project unless and until it is satisfied
that the expenditures or liabilities are for permissible purposes within the meaning
of the Project Description, identified within the Project Budget, and that the Grantee
is otherwise in compliance with this Agreement.

a. Department’s authority to reject any Request for Payment is in addition to,
and not in lieu of, any other legal or equitable remedy available to the
Department under this Agreement, at law, or in equity.
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X.

XI.

PROJECT CONDITIONS AND RESTRICTIONS

A. The following general conditions and restrictions shall apply to the Project:

The Project’s funds must be spent in accordance with all applicable state
laws, regulations, policies, and guidelines, including, but not limited to, the
State Procurement Code.

The Project’'s expenditures and liabilities must be accounted for in
accordance with the State’s Model Accounting Practices, as amended from
time to time.

The Project must be implemented in accordance with the New Mexico
Public Works Minimum Wage Act, Section 13-4-10 through 13-4-17 NMSA
1978, as applicable.

The Project must provide a public benefit above and beyond any incidental
benefit to private entities in accordance with applicable law, including, but
not limited to, Article IX, Section 14 of the Constitution of the State of New
Mexico.

Without prior written approval from the Department and State Board of
Finance, for the useful life of any asset purchased under this Agreement,
Grantee shall not convert any property acquired, built, renovated, repaired,
designed, or developed with Project funds to uses other than those
specified in the Project Description.

i. In addition to other remedies available at law or in equity, any
disposal or conversion of property acquired, built, renovated,
repaired, designed, or developed with Project funds without the
Department’s and the Board of Finance’s express written approval
will trigger the Département’s right to reimbursement from Grantee
of the Appropriated Amount, transfer proceeds from any disposition
of property to the State, or otherwise provide consideration to the
State for the Appropriated Amounts.

Grantee shall comply with all applicable federal and state laws, rules, and
regulations pertaining to civil rights and equal employment opportunity.

i. In accordance with all such laws, rules, and regulations, the
Grantee agrees to assure that no person shall, on the grounds of
race, color, national origin, sex, sexual preference, age, or
handicap, be excluded from participation in the Project, use of the
Project, employment with Grantee, or otherwise be denied
benefits/subject to discrimination for any activity performed under
this Agreement.

Where the Department, in its sole and absolute discretion, determines
Grantee has failed to comply with the above conditions and restriction,
Grantee agrees to take appropriate steps to correct any deficiencies
immediately. The Grantee’s failure to implement such appropriate steps
within a reasonable time, but no longer than thirty (30) days after notice
from the Department, constitutes a breach of this Agreement and grounds
for Early Termination.

REPRESENTATIONS AND WARRANTIES

A. Reliance by Department.
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a. Grantee expressly acknowledges that the Department relies on the
representations and warranties made by Grantee in this Agreement.
Grantee acknowledges that such representations and warranties are a
material inducement for the Department to enter into this Agreement and
provide the Appropriated Amount.

b. Grantee shall ensure all representations and warranties provided herein
are true, accurate, and complete as of the date of the Effective Date and
shall remain so throughout the Term of this Agreement. Grantee is
responsible for promptly notifying the Department in writing of any changes
or inaccuracies in the representations and warranties contained herein.

B. Grantee hereby represents and warrants the following:

a. Grantee has taken all necessary steps to attain the legal authority to
receive and expend the Project’s funds.

b. Grantee has duly authorized this Agreement, and the person executing it
has authority to do so. Once executed by Grantee, this Agreement shall
constitute a binding obligation of Grantee, enforceable according to its
terms.

c. Grantee’s obligations hereunder do not conflict with any law, ordinance, or
resolution applicable to Grantee, Grantee’s charter (if applicable), or any
judgment or decree to which Grantee is subject.

d. Grantee has independently confirmed that the Project Description,
including, but not limited to, the Appropriated Amount and Reversion Date,
is consistent with the underlying appropriation in law.

e. Grantee’s governing body has duly adopted or passed as an official act a
resolution, motion, or similar action authorizing the person identified as the
official representative of the Grantee to sign and submit Requests for
Payment on behalf of Grantee.

f. Grantee will abide by New Mexico laws regarding conflicts of interest,
governmental conduct, and whistleblower protection.

i. Grantee agrees explicitly none of its officers or employees or its
designees or agents, no member of the governing body, and no
other public official of Grantee who exercises any function or
responsibility with respect to this Agreement, shall have any
interest, direct or indirect, in any contract or subcontract, or the
proceeds thereof, for the Project.

ii. Further, Grantee will require all of its contractors to incorporate the
language set forth in this paragraph prohibiting conflicts of interest
in all subcontracts.

g. No funds have been paid or will be paid, by or on behalf of the Grantee, to
any person for influencing or attempting to influence an officer or employee
of the State, any agency or body in connection with the awarding of any
Third Party Obligation.

i. Grantee will require certifying language prohibiting lobbying to be
included in the award documents for all subawards, including
subcontracts, loans, and cooperative agreements.

Page 10 of 20



Docusign Envelope ID: 311437B7-978B-4FEE-AEF6-924BCBDDCDCC

XIL.

XIlL.

C. Consequences of False or Misleading Representations. If any representation or

warranty made by Grantee is found to be false or misleading, the Department shall
have the right to exercise any or all of the following remedies:

a. Termination of Agreement: Department may terminate this Agreement
immediately upon written notice to the Grantee.

b. Repayment of Grant Funds: Grantee shall repay all Appropriated
Amounts disbursed under this Agreement, upon demand by the
Department.

c. Other Remedies: Department may pursue any other remedies available
at law or in equity.

. Survival of Representations and Warranties. The representations and warranties

made by the Grantee shall survive the Early Termination or expiration of this
Agreement.

PROJECT RECORDS

. Grantee shall be strictly accountable for receipts and disbursements relating to the

Project’s funds. The Grantee shall follow generally accepted accounting principles
and the State’s Model Accounting Practices and, if feasible, maintain a separate
bank account or fund with a separate organizational code to ensure separate
budgeting and accounting of the funds.

. For six (6) years following the Project’s completion (“Record Retention Period”),

Grantee shall maintain all Project-related records, including, but not limited to, all
financial records, requests for proposals, invitations to bid, selection and award
criteria, contracts and subcontracts, advertisements, minutes of pertinent
meetings, as well as records sufficient to fully account for the amount and
disposition of the Appropriated Amount from all sources budgeted for the Project,
the purpose for which such funds were used, and such other records as the
Department may prescribe.

. Grantee shall make all Project records available to the Department, the

Department’s Independent Public Accountant, and the New Mexico State Auditor
upon request. With respect to the funds that are the subject of this Agreement, if
the State Auditor or the Department finds any funds were improperly expended,
Grantee shall be required to reimburse the State all amounts found to be
improperly expended.

ARTICLE XIl. IMPROPERLY REIMBURSED FUNDS

If the Department determines part or all of the Appropriation Amount was improperly
reimbursed to Grantee, including but not limited to funds reimbursed to Grantee based
upon fraud, mismanagement, misrepresentation, misuse, violation of law by the Grantee,
after ten (10) days’ notice to Grantee and the opportunity to return such funds to the
Department, the Department may offset any funds due to Grantee from the State, until the
Appropriation Amount is fully repaid.

Page 11 of 20



Docusign Envelope ID: 311437B7-978B-4FEE-AEF6-924BCBDDCDCC

XIV.

ARTICLE XIil. LIABILITY

Neither Party shall be responsible for liability incurred as a result of the other Party’s acts
or omissions in connection with this Agreement. Any liability incurred in connection with
this Agreement is subject to immunities and limitations of the New Mexico Tort Claims Act.

XV.

ARTICLE XIV. SCOPE OF AGREEMENT

This Agreement constitutes the entire and exclusive agreement between the Parties
concerning the subject matter hereof. The Agreement supersedes all prior or
contemporaneous agreements, understandings, discussions, communications, and
representations, written or verbal.

XVL.

XVIL.

A

REQUIRED NON-APPROPRIATIONS CLAUSE

Grantee acknowledges and agrees to include a “non-appropriations” clause in all
contracts between it and other parties that are (i) funded in whole or part by funds
made available under this Agreement and (ii) entered into after the effective date
of this Agreement that states:

a. “The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the Legislature of the State of New
Mexico (“Legislature”) for the performance of this Agreement.

b. Ifthe Legislature does not make sufficient appropriations and authorization,
[Grantee’s name] may immediately terminate this Agreement by giving
Contractor written notice of such termination.

c. [Grantee’s name]'s decision as to whether sufficient appropriations are
available shall be final and accepted by the Contractor. Contractor hereby
waives any rights to assert an impairment of contract claim against the
[Grantee’s name] or the State of New Mexico in the event of immediate or
Early Termination of this Agreement by the [Grantee’s name] or the State
Department of Finance and Administration.”

REQUIRED TERMINATION CLAUSE

Grantee acknowledges and agrees to include the following termination clause in
all contracts that are (i) funded in whole or part by funds made available under this
Agreement and (ii) entered into after the effective date of this Agreement:

a. “This contract is funded in whole or in part by funds made available by the
State of New Mexico (“State”). Should the State terminate its Agreement
with [Grantee’s name], [Grantee’s name] may terminate this contract
immediately by providing Contractor written notice of such termination.

b. In the event of termination pursuant to this paragraph, [Grantee’s name]
only liability to Contractor shall be for goods and services delivered and
accepted prior to the termination date.”
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XVIIl.  COMPLIANCE WITH UNIFORM FUNDING CRITERIA

A. Throughout the term of this Agreement, Grantee shall:

a. Submit all reports of annual audits and agreed-upon procedures required
by § 12-6-3(A)-(B), NMSA 1978 by the due dates established in § 2.2.2
NMAC, reports of which must be a public record pursuant to § 12-6-5(A),
NMSA 1978 within forty-five (45) days of delivery to the State Auditor;

b. Have a duly adopted budget for the current fiscal year approved by its
budgetary oversight agency (if any);

c. Timely submit all required financial reports to its budgetary oversight
agency (if any); and

d. Use accounting methods and procedures consistent with Generally
Accepted Accounting Principles and the State’s Model Accounting
Principals to expend the Appropriated Amount in accordance with
applicable law and account for and safeguard Project funds and assets
acquired with Project funds.

B. In the event Grantee fails to comply with the requirements of subparagraph A of
this Article XVIII, Department may take one or more of the following actions:

a. Suspend new or further obligations pursuant to Article VI(A) of this
Agreement;

b. Require the Grantee to develop and implement a written corrective action
plan pursuant to Article VI(D) of this Agreement to remedy the non-
compliance;

c. Impose special conditions to address the non-compliance by giving
Grantee notice of such special conditions in accordance with Article Il of
this Agreement;

i. The Parties agree that any special conditions imposed to address
non-compliance shall be incorporated into this Agreement, through
Exhibit D, upon notice to Grantee, without need for formal
amendment of this Agreement;

ii. Special conditions shall be binding and effective on the date that
notice is deemed to have been given pursuant to Article Il or

d. Terminate this Agreement pursuant to Article V(A) of this Agreement.

XIX. SEVERANCE TAX AND GENERAL OBLIGATION BONDS

A. Grantee acknowledges and agrees that the underlying appropriation for the Project
may originate from the issuance of tax-exempt severance tax bonds or general
obligation bonds by the State. Proceeds from such bonds are administered by the
New Mexico State Board of Finance (“SBOF”), an entity separate and distinct from
the Department.

a. Grantee acknowledges and agrees:
i. It is Grantee’s responsibility to determine through SBOF what (if
any) conditions are currently imposed on the Project;
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XX.

ii. Department’s failure to inform Grantee of an SBOF-imposed
condition does not affect the validity or enforceability of the
condition;

iii. The SBOF may in the future impose further or different conditions
upon the Project;

iv. All SBOF conditions are attached to the Project and Appropriation
Amount without the need for formal amendment of this Agreement;

v. All applicable SBOF conditions must be satisfied before the SBOF
will release to the Department funds subject to the condition(s) and

vi. The Department’s obligation to reimburse Grantee from the Project
is expressly contingent upon the satisfaction of the then-current
SBOF conditions.

B. Grantee acknowledges and agrees SBOF may, at its sole and absolute discretion,
require reimbursement or remove eligibility for bond proceeds for the Project if the
Project doesn’t proceed sufficiently.

a. Grantee must comply with the requirement to encumber five percent (5%)
of Project funds within six months of bond issuance as certified by Grantee
in the Bond Questionnaire and Certification documents submitted to the
SBOF.

b. Failure to comply may result in the reassignment of the bond proceeds.
Upon reassignment of bond proceeds, this Agreement will be suspended
until the entity has demonstrated readiness as determined by the SBOF
and the Department.

C. Grantee acknowledges and agrees that this Agreement is subject to the SBOF’s
Bond Project Disbursements rule, § 2.61.6, NMAC, as may be amended from time
to time or re-codified.

GENERAL PROVISIONS

A. Assignment: Grantee’s rights and obligations under this Agreement are personal

and may not be transferred or assigned without the prior written consent of the
State. Any attempt at assignment or transfer without such consent shall be void.
Any assignment or transfer of Grantee’s rights and obligations approved by the
State shall be subject to the provisions of this Agreement.

B. Subcontractors: Grantee shall not enter any subgrant or subcontract in connection
with its obligations under this Agreement without the prior written approval of the
State. Upon request, Grantee shall submit to the Department a copy of each such
subgrant or subcontract.

C. Binding Effect: Except as otherwise provided, all provisions of this Agreement,
including the benefits and burdens, shall extend to and be binding upon the Parties’
respective successors and assigns.

D. Authority: Each Party represents and warrants to the other that the execution and
delivery of this Agreement and the performance of such Party’s obligations have
been duly authorized.
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E. Captions and References: The captions and headings in this Agreement are for
the convenience of reference only and shall not be used to interpret, define, or limit
its provisions. All references in this Agreement to sections (whether spelled out or
using the § symbol), subsections, exhibits, or other attachments are references to
sections, subsections, exhibits, or other attachments contained herein or
incorporated as a part hereof, unless otherwise noted.

F. Counterparts: This Agreement may be executed in multiple, identical, original
counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shall constitute the same agreement.

G. Digital Signatures: If any signatory signs this agreement using a digital signature
in accordance with the State Policies regarding the use of digital signatures, then
any agreement or consent to use digital signatures within the electronic system
through which that signatory signed shall be incorporated into this Agreement by
reference.

H. Modification: Except as otherwise provided in this Agreement, any modification to
this Agreement shall only be effective if agreed to in a formal amendment, properly
executed and approved in accordance with applicable New Mexico law and State
fiscal policies and rules. Modifications permitted under this Agreement, other than
Agreement amendments, shall conform to the policies issued by the State.

I. Statutes, Regulations, Fiscal Rules, and Other Authority: Any reference in this
Agreement to a statute, regulation, policy, or other authority shall be interpreted to
refer to such authority then current, as may have been changed or amended after
the Effective Date of this Agreement.

J. External Terms and Conditions: Notwithstanding anything to the contrary herein,
the State shall not be subject to any provision included in any terms, conditions, or
agreements appearing on Grantee’s or a subcontractor's website or any provision
incorporated into any click-through or online agreements related to the Work
unless that provision is specifically referenced in this Agreement.

K. Severability: The invalidity or unenforceability of any provision of this Agreement
shall not affect the validity or enforceability of any other provision of this
Agreement, which shall remain in full force and effect, provided that the Parties
can continue to perform their obligations under this Agreement in accordance with
its intent.

L. Survival of Certain Agreement Terms: Any provision of this Agreement that
imposes an obligation on a Party after the termination or expiration of this
Agreement shall survive the termination or expiration of this Agreement and shall
be enforceable by the other Party.

M. Third Party Beneficiaries: Except for the Parties’ respective successors and
assigns described in this Agreement, it does not and is not intended to confer any
rights or remedies upon any person or entity other than the Parties. Enforcement
of this Agreement and all rights and obligations hereunder are reserved solely to
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the Parties. Any services or benefits that third parties receive as a result of this
Agreement are incidental to this Agreement and do not create any rights for such
third parties.

N. Waiver: A Party’s failure or delay in exercising any right, power, or privilege under
this Agreement, whether explicit or by lack of enforcement, shall not operate as a
waiver, nor shall any single or partial exercise of any right, power, or privilege
preclude any other or further exercise of such right, power, or privilege.

O. Standard and Manner of Performance: Grantee shall perform its obligations under
this Agreement in accordance with the highest standards of care, skill, and
diligence in Grantee’s industry, trade, or profession.

P. Licenses, Permits, and Other Authorizations: Grantee shall secure, prior to the
Effective Date, and maintain at all times during the term of this Agreement, at its
sole expense, all licenses, certifications, permits, and other authorizations required
to perform its obligations under this Agreement and shall ensure that all
employees, agents, and subcontractors secure and maintain at all times during the
term of their employment, agency or subcontractor, all license, certifications,
permits and other authorizations required to perform their obligations in relation to
this Agreement.

Q. Publicity: Any Publicity regarding the subject matter of this Agreement may not be
released without prior written approval from the Department. For purposes of this
agreement, “Publicity” means notices, informational pamphlets, press releases,
email responses, research, reports, signs, and similar public notices prepared by
or for the Grantee or jointly with others.

a. Grantee shall obtain written approval prior to issuing any press release or
making any public announcement regarding this agreement. Grantee
agrees to obtain approval of the Department in advance with respect to all
Public Relations, all communications with media, or all communications
with any other member of the public with respect to this agreement, except
to acknowledge that an agreement does exist.

b. For purposes of this agreement, “Public Relations” includes community
relations and means those activities dedicated to maintaining the
Department's image or maintaining or promoting understanding and
favorable relations with the community or public at large or any segment of
the public.

c. Violations of either Article XX (Q)(a) or (b) shall constitute a material Breach
of Agreement.

R. Data Sharing: The State intends to secure and collate specific data generated by
Grantee under this Agreement to use in support of the State’s organizational,
policy-making, and management of public resource functions. State, in accordance
with Exhibit E, attached hereto and incorporated herein by reference, reserves the
right to require Grantee and/or its subcontractors to provide specific data relevant
to the above-listed functions. Data provided by Grantee may be incorporated into
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existing or future developed State integrated analysis tools or databases, including
but not limited to geographic information system (GIS) networks and databases
accessible by the public. Dissemination of data collected may include historical
data and projections based on such historical data.

a. To the extent any data transferred as part of this Agreement is legally
determined to be the property of Subrecipient or its subcontractors,
Subrecipient and/or its subcontractors grants State a nonexclusive, fully
paid-up right and license to reproduce, use, distribute, do derivative works
based on, and archive data transferred as part of this Agreement.

S. Venue and Choice of Law: This Agreement shall be governed by and construed in
accordance with the laws of the State of New Mexico, without regard to any conflict
of law provisions. Any legal suit, action, or proceeding arising out of or related to
this Agreement shall be instituted exclusively in the district courts located in Santa
Fe, New Mexico. The Parties hereby irrevocably submit to the exclusive jurisdiction
and venue of such courts in any such suit, action, or proceeding. The Parties waive
any objection to the laying of the venue of any such suit, action, or proceeding in
the district courts of Santa Fe, New Mexico, and irrevocably waive and agree not
to plead or claim in any such court that any such suit, action, or proceeding brought
in any such court has been brought in an inconvenient forum.
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[SIGNATURE PAGE AND EXHIBITS FOLLOW]
[THIS SPACE LEFT BLANK INTENTIONALLY]
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IN WITNESS WHEREOF, the parties have duly executed this Agreement as of the
Department's date of execution.

APPROVED BY DEPARTMENT:

Cabinet Secretary or Designee:
DocuSigned by:

g)\/(a/u'a.,k [ 12/1/2025

55BE5563EABA47D...
Signature Date

Chief Financial Officer (if applicable):

Signature Date

AS TO LEGAL FORM AND SUFFICIENCY

General Counsel’s Office:

Signature Date

Grantee: La Academia de Esperanza
Fund: 27107

DS
Project: A2415401 [
Amount: $5703 L
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APPROVED BY GRANTEE:

Official with Authority to Bind Grantee:
Adam Giron

Adam Giron (Oct 23, 2025 15:50:51 MDT)

Signature

Head of School
Title

Grantee Designee or Chief Financial Officer (if applicable):

Bovam Hop-

Sighature

Business Manager
Title

10/23/2025

Date

10/23/2025

Date

Legal Counsel (optional):

Signature

Title

Date

Grantee: La Academia de Esperanza
Fund: 27107

Project: A2415401

Amount: $5703
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PRINCIPAL REPORT FOR SCHOOL BOARD MEETING

TO: La Academia De Esperanza Charter School

FROM: Adam Giron, La Academia De Esperanza Charter School Principal

DATE: December 2025

“ Giving is not just about making a Donation, It is about making a
Difference” Kathy Calvin

Enrollment 2025-2026 - (Cap - 253) 224 (86%)

Special Education students - 63 (28% of population) ELL - 125 (56% of population)
40 students have disenrolled

2024/2025 Students served - 40day - 238 80 day was - 253 120 day - 253 average
2025/2026 Students served - 40day - 208 80 day was - 219 120 day-2/11/26 avg (287)

Monthly Building Report
Portables - Working on placing the current portable. Continual
Exterior Doors - Aisling Company - reassessing bids
Lighting - requesting bids
Flooring - requesting bids

Organizational Framework

A. We continue to advertise and recruit for the following positions.
e 1 math teachers
e 2 Educational Assistant

e 2 Special Education teachers

Academic Performance Framework

CSI/MRI school performance data, intervention progress, and budget use related to CSI/MRI
plans.

1. Comprehensive Turnaround Action Plan is progressing (Transformational Team)

NEXT STEPS



PRINCIPAL REPORT FOR SCHOOL BOARD MEETING
Align CLO to the format.
Unpack CLO with students daily and refer to it throughout the lesson
Plan intentional student talk activities
Update the classroom environment with current unit work or vocabulary
Frontload vocabulary

Incorporate reading activities into lessons in all content areas.
WHAT ARE WE DOING KNOW WHAT ARE WE GOING TO DO IN JANUARY

Nooahr~wDbd -

Main Schoolwide Instructional Strategies (Continued for staff Mastery level)

e Content Language Objectives (CLOs):
o Teachers are implementing CLOs but need consistency and clarity.
o CLOs should follow a simplified, student-friendly structure, incorporating one or
two language functions per lesson.
o Example Structure: "l can (language function) using (content)." Continued
progress
O
e Vocabulary Instruction:
o Vocabulary teaching is evident in most classrooms, but further enhancement is
needed. Continued progress
o Strategies like pre-selecting vocabulary, using cognates, and engaging students
through the Frayer Model are emphasized. Continued progress
]
e Student Interaction:
o Focus on increasing student talk and interaction to promote engagement and
comprehension. Continued progress
o Strategies include Think-Pair-Share, Round Robin, Jigsaw, and structured
discussions using sentence starters. Continued progress

e New Instructional strategies -
o Social Emotional Interactive Pedagogy
o Fostering Academic Mindset
o Aligning SEL and Academic Objectives
2. The second round of Short cycle testing is under way. (Goal is 90% participation)

As of last Friday, STAR participation rates: Reading - 84.1%, Math - 83.7%

3. Continual work on Lade Graduate Profile



PRINCIPAL REPORT FOR SCHOOL BOARD MEETING
4. Average attendance Goal is 80%

a. 30day 78%
b. 60 day 78%
c. 90 day 76%
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PRINCIPAL REPORT FOR SCHOOL BOARD MEETING

Membership
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CHARTER SCHOOL.

PRINCIPAL REPORT FOR SCHOOL BOARD MEETING
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PRINCIPAL REPORT FOR SCHOOL BOARD MEETING

Financial Framework

e Auditors are Clifton Allen Larson (CLA)
o Audit is not public yet

e 25/26 Audit progression
o Create acap

IMPORTANT INFO/DATES APPROACHING
1. LADE Policy Committee mtg. 1/13/26
2. LADE Finance Committee mtg. 1/13/26
3. LADE September GC Mtg. 1/15/2026 - 4pm
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